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St John Fisher Catholic College is part of CtKCC, a family of six Catholic schools working together as one multi academy. The mission of our 
family is built around our Gospel values of Love, Faith and Service to others and is intended to support our children as they grow to develop 
the virtues of our Catholic Pupil profile, so that they become the person that God meant them to be.  
 
As a family of Catholic schools our approach to behaviour management must never conflict with the teachings of Jesus Christ. Our behaviour 
management should provide a well-disciplined Catholic Christian environment with rules which are meaningful and relevant so that all our 
children become the person God meant them to be.  
 
CtKCC believes that effective behaviour polices should:  
• encourage staff to work and pupils to learn, play and co-operate in an atmosphere of mutual respect and courtesy;  
• encourage the children to be aware of their responsibilities; 
• enable the children and staff to have a high level of personal self-esteem;  
• enable the children to understand and accept the consequence of their actions;  
• reinforce positive behaviour and give children responsibility;  
• encourage children to take a pride in themselves, their uniform and their school;  
• recognise the effort and attainment of all pupils whilst also valuing their diversity both in academic and non-academic achievements.  
 
To achieve this, our school policy requires the following features:  
• A clear approach that everyone understands;  
• Praise for appropriate behaviour;  
• A system for resolving poor behaviour choices;  
• Increased support for those who have difficulty with their behaviour.  
 
We believe that each member of our community should be treated with equal respect and given equal opportunities regardless of race, 
gender, identity, age, sexuality, religion or disability. They have the right to feel secure and happy, and share the responsibility to make sure 
that these are the experiences of all members of our community. The advice, support and training of appropriate services should be engaged 
as required to ensure that appropriate provision is available for all. The impact of our policies and practices should be reviewed regularly to 
make sure we are doing all we can to promote good behaviour from all who are part of our CtKCC family.  
 
Legislation and Statutory Requirements  
This policy is based on advice from the DfE on:  
• Behaviour and discipline in schools  
• Searching, screening and confiscation at school  
• The Equality Act 2010 , Human Rights Act 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools


• Keeping Children Safe in Education  
• Use of reasonable force in schools  
• Supporting pupils with medical conditions at school  
• Exclusions from maintained schools and academies  
It is also based on the special educational needs and disability (SEND) code of practice.  
 
In addition, this policy is based on:  
• Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines a school’s duty to safeguard and 
promote the welfare of children, paragraph 9 requires the school to have a written behaviour policy and paragraph 10 requires the school 
to have an anti-bullying strategy. 
• DfE guidance explaining that academies should publish their behaviour policy and anti-bullying strategy online. 
 
This policy complies with our funding agreement and articles of association.  
 
Peer on Peer Abuse  
St John Fisher Catholic College will ensure that all incidents of peer-on-peer abuse are met with a suitable response, and never ignored. 
Learners are encouraged to report to any member of staff or to report to the Learner Information Point (LIP) anything that makes them 
uncomfortable, no matter how ‘small’ they feel it might be. The school’s response will be:  
• Proportionate  
• Considered  
• Supportive  
• Decided on a case-by-case basis. 
 
Sanctions for peer-on-peer abuse will be in line with the behaviour for learning policy below but may include fixed term or permanent 
exclusion. The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing. These include 
clear processes for:  
• Responding to a report  
• Carrying out risk assessments and implement safety plans, where appropriate, to help determine whether to:  

o Manage the incident internally  
o Refer to early help  
o Refer to children’s social care  
o Report to the police  

Please refer to our child protection, safeguarding policy and peer on peer abuse policy for more information. 
https://saintjohnfishercc.co.uk/governance/policies/ 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/921405/20170831_Exclusion_Stat_guidance_Web_version.pdf
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#behaviour-policy
https://saintjohnfishercc.co.uk/governance/policies/


1. Context  
The Behaviour for Learning Policy is underpinned by our school Mission Statement, “The Fisher Way aims to educate and inspire with 
joy, faith and love because we are an inclusive Catholic community”. The Fisher Values are love, joy and faith. These form the 
foundation of every action and system in school. This policy outlines systems to ensure provision of a high-quality Catholic education 
for all of our learners. All behaviours exhibited by staff and learners at St. John Fisher Catholic College must always point towards and 
enhance positive learning opportunities, in order to maintain a clear, fair and consistent approach to behaviour management. With 
excellent relationships between staff and learners at the heart of our systems, our intent is to provide an inclusive school community 
where our learners are safe, healthy and able to thrive.  
 
The relationship that exists between each member of staff and child is the cornerstone of our Behaviour for Learning policy. These 
relationships need to be built on respect and the understanding that the member of staff (acting in loco parentis) has the 
responsibility, authority and mandate to pass on the characteristics which will enable our learners to grow in ‘love, joy and faith’. The 
relationship needs to be both warm and strict. Each child needs the security of knowing they are valued, accepted and cared for 
through praise and encouragement. Similarly, each child needs to understand the school’s expectations of the development of 
character expected in each learner through the grace of God.  
 
Learners are given clear guidelines and boundaries through Relentless Routines. Learners are helped to understand the rationale for 
guidelines and boundaries and explicitly taught what these behaviours look like and feel like. Through this, learners understand that 
discipline is an aspect of a parent’s (or loco-parentis) love. Rather than restricting the child, routines give each learner both a sense 
of security and the freedom to act in the right way in order to develop self-discipline. 
 
2. Praise and rewards  
We always look to praise learners for meeting or exceeding ‘The Fisher Values,’ both in lessons or within the school community. The 
following are some ways in which learners may receive praise (this list is not exhaustive): 
- Special mentions in assemblies; 
- St John Fisher Catholic College Awards Evening; 
- Termly Form commendations; 
- Special mentions on social media or through newsletters; 
- Data reports (sent home termly) and target reports (sent home annually); 
-  Whole class recognition boards for exceptional work and behaviour for learning in a lesson; 
- Text messages, emails or phone calls home from staff; 
- Star learner recognition in the newsletter and on boards through school; 



-  Subject-specific awards; 
- Faculty Lead, Pastoral Lead, Head of Year and Senior Leader email or phone call home. 
 
2.1. Achievement points  
All staff award an achievement point to any learner who is meeting the Fisher Values under 3 headings: Love (academic, behaviour, 
form achievements), Faith (embodying Catholic ethos and values) and Joy (community contributions). Every half term, two learners 
in each year group are chosen to receive the Half term Learner award. This is coordinated by the Head of Year. Each award winner 
receives a gift voucher. Visitors are encouraged to recognise learners that actively promote The Fisher Way. Upon arrival, all visitors 
receive two laminated cards which they can present to two separate learners during their visit. The recipient hands this to their form 
tutor who award an achievement point under the heading ‘Joy’. 
 
2.2. Behaviour for learning lesson scores  
For each lesson that they attend, a learner is awarded Behaviour for Learning (BfL) score ranging from 1 to 4. A BfL score of 2 indicates 
that the learner is meeting expectations and a BfL score of 1 would indicate that the learner is surpassing these expectations. A BfL 
score of 3 would indicate that a learner is not meeting expectations in this particular lesson, and a BfL score of 4 would suggest there 
is serious cause for concern (removal from lesson only). All learners start each lesson on at least a ‘2’. Teachers are expected to update 
this score as required. A score change with a reason must be communicated to learners. Any learner that achieves a ‘1’ score in a 
lesson is awarded an achievement point by their teacher. Heads of Year use this information in praise assemblies and praise learners 
who have an excellent average score. Heads of Year also send termly letters to praise (approximately) 10 learners from each year 
group.  
 
The school Behaviour Policy states that ‘3’ on the register is for ‘Below Expectation’ and ‘4’ is ‘Serious Cause for Concern’. These fit in 
with the "Love, Joy and Faith" poster outlining expectations in the classroom and around school. 
 
2.3. REMINDER-WARNING-CONSEQUENCE-REMOVAL (RWCR) system  
REMINDER OF BEHAVIOUR EXPECTATION: If a learner does not comply with classroom expectations, staff refer learners back to the 
"Love, Joy and Faith" poster displayed in the classroom.  
WARNING: For continued lack of compliance, an official final warning is given to the learner that a particular behaviour is not 
acceptable. Learners are referred to the "Love, Joy and Faith" poster.  
CONSEQUENCE (3 on register): If the learner does not respond to the final warning, a consequence is issued and the learner may be 
asked to move seats and also spoken to privately and reminded of the "Love, Joy and Faith" poster. A NUMBER ‘3’ MUST THEN BE 
RECORDED ON THE REGISTER. The teacher communicates this home.  



REMOVAL (4 on register): If a learner is still causing a concern and doesn’t comply when the previous consequence has been issued, 
then a Removal is issued. This means an SLT removal. The teacher presses the SIMS Emergency button but does not communicate this 
to the learner at this point.  A NUMBER ‘4’ MUST THEN BE RECORDED ON THE REGISTER. This follows the Restorative Conversations 
process. Work is given to the learner when SLT arrive. The teacher communicates this home and records a behaviour point in addition 
to this to describe the situation. The teacher can also issue a sanction, which may include a breaktime or lunchtime detention carried 
out by the teacher. Detentions are recorded by the teacher on the learner's record. After two 4’s in a subject within a 2-month period, 
then the subject referral form is filled in by the teacher and followed in line with the school’s policy, which will lead to the learner being 
placed on subject report. 
 
2.4. Sanctions 
Staff inform and teach behaviours expected from learners. A sanction can be a reminder, a re-instruction, a conversation or an 
explanation. All sanctions put in place always point towards and enhance positive learning opportunities. Any sanction relates to the 
offence and aims to conclude the matter, ideally with a resolution to move forward in a constructive manner. Staff are proactive in 
resolving minor levels of misbehaviour in and out of lesson. If a sanction is required, the member of staff sets as they deem fit. 
 
2.4.1. Outside of Classroom Behaviour Procedure 
This procedure can be for any learner who is refusing to follow instruction which relates to the 8 Relentless Routines but is not in a 
classroom at the time of refusal.  

Learner is stopped, greeted warmly and asked for a pass. Where necessary, learner is given a clear instruction.  
Time is given for the learner to respond. 

If the learner refuses to follow the instruction, a warning is given of a call home where the learner is expected to talk to their 
parent/carer. Other secondary behaviours to be ignored. 

If the learner refuses to follow the instruction, the member of staff takes the child to a Pastoral Lead triage point of contact who 
calls the parent/carer, explains the situation and that refusal to follow instructions results in a further sanction (breaktime or 
lunchtime detention). Other secondary behaviours to be ignored. 

Where possible during the detention, but always following on from the conflict, a restorative conversation should take place 
between the learner and the initial adult. If the learner does not respond to the restorative conversation, then this can be escalated 
as per escalation procedures. If the learner does not attend the detention, this can be escalated as per escalation procedures. 



 
2.4.2. Escalation Procedures 

 
2.5. Bullying 
Bullying in any form is not tolerated. The Anti-Bullying Policy outlines further details on sanctions. A learner will be sanctioned, where 
reasonable to do so, when their behaviour not on school premises or under lawful control of a member of staff, could: 

- Pose a threat to another learner, member of staff or the public; 
- Have repercussions for the orderly running of the school;  
- Adversely affect the reputation of the school or Multi-Academy. 

 
2.6. Inappropriate Language 
If a learner uses inappropriate language or swearing in a lesson or outside of a lesson that is not directed towards anyone specifically, 
the member of staff who has heard the language is responsible for challenging this and making an appropriate reprimand, with 
sanctions where necessary. This does not automatically result in lesson exclusion. If a learner uses inappropriate language towards a 
member of the school community with intent to offend or upset the person, serious action follows. If this happens in a lesson and the 
class teacher establishes without doubt of such language being used, then lesson removal follows and the learner is removed from 
lessons for at least 1 full school day. If this happens outside of a lesson and the member of staff has heard such language being 
used and being directed towards someone, it follows the process above unless a quick resolution cannot be achieved.  

If a learner does not attend their restorative conversation, this is escalated to a pastoral after-school detention of 40 minutes the 
following school day. Parents/carers are notified of this detention via the Pastoral team. During this detention, the adult involved in 
the initial unresolved conflict ensures that a restorative conversation takes place. 

If a learner does not attend their pastoral detention, there is an immediate escalation to a SLT after-school detention for one hour 
within the following week. Parents/carers are notified of this by their child’s year group Senior Leader. During this detention, the adult 
involved in the initial unresolved conflict ensures that a restorative conversation takes place. 
 
If a learner does not attend their SLT detention, there is communication with home by the Senior Leader for the year group to 
organise with parents/carers when the restorative conversation takes place, and for the detention to take place. Until this takes 
place, the learner remains in the Bridge. During the parent/carer communication, expectations of school policy are shared with 
parents/carers and an explanation of what has happened to arrive at this point. The learner is placed on an appropriate report 
depending on whether the initial incident was to do with progress, behaviour, punctuality or uniform. This allow both the 
parents/carers and school to see how well the learner is progressing. A follow-up meeting is organised to review. 



 
2.7. Health and Safety Requirements 
Every learner remaining after school in a supervised group or activity remains with that member of staff until they leave. Failure to 
adhere to this repeatedly results in the learner losing access to after-school provision. No learner leaves the school premises without 
permission. Learners who truant lessons catch up on their missed learning after school through extended school day with a member 
of SLT. Truanting may also result in fixed term exclusion or time in the Bridge. A graduated response of sanctions is used for repeat 
offences. It is a health and safety requirement that every learner follows the signing in and out procedures when attending 
appointments during school time. 
 
During breaktime and lunchtime, every learner remains in the hall or other designated areas. Learners found out of bounds are issued 
with same-day lunchtime detention and an additional lunchtime detention the following day. Repeat offences leads to a graduated 
response of sanctions. During wet lunchtime, every learner remains in the hall or library.  
 
Learners chewing gum are told to put it in a bin and may be set a detention. Staff confiscate and discard high caffeine energy drinks, 
which are not permitted in school and, under law, must not be sold to people under the age of 16. Large bottles of fizzy drinks are also 
confiscated by staff and discarded. All food and drink (excluding water) purchased must be consumed in the hall, canteen or 
designated catering areas. Learners are told to return to the hall or canteen and may be set a detention. Learners are encouraged to 
be proactive to ensure that litter is placed into bins provided around the school site. Learners who drop litter are told to pick it up and 
put it in a bin and are usually set a detention. 
 
Smoking/vaping on the premises is in direct contravention of Health and Safety legislation, and is prohibited in school. Learners who 
are wearing the school uniform must not smoke/vape outside school. If a member of staff directly observes a learner smoking/vaping, 
they report this as soon as possible to the Team Leader on duty, or if this is not relevant, a member of the Pastoral team or SLT on duty. 
The Team Leader/member of the Pastoral team/SLT interviews the learner, and adheres to the following: 
1st occasion: letter home to parents/carers outlining concern and 1st warning. 
2nd occasion: letter home to parents/carers outlining concern and explaining repercussions with a final warning.  
3rd and subsequent occasion: letter home to parents/carers explaining that their child will lose 5 days of lunchtimes as a result of 
their actions. The learner is collected by a member of the Pastoral team before their lunchtime, and spends lunchtime in detention.  
There is a separate letter for learners smoking/vaping outside school before or after the school day, which outlines school’s 
expectations. 
 



Bicycles and scooters are not used on the school site. Persistent occasions result in the learner not being allowed to bring a bicycle or 
scooter to school. 
 
Under law, prohibited items that affect the safe, orderly running of a positive learning environment will not be returned to learners.  
 
2.8 School Expectations beyond the school gates 
Every learner must conduct themselves in the same manner both inside and outside of the school site. At St John Fisher Catholic 
College, learners show a high standard of behaviour beyond the school gates on the way to and from school. A high standard of 
uniform is part of that commitment. Sanctions will follow, where it is reasonable to do so, when a learner’s behaviour not on the school 
premises or under lawful control of a member of staff, could: 

- have repercussions for the orderly running of the school; 
- pose a threat to another learner, a member of staff or of the public; 
- adversely affect the reputation of the school.  

 
This applies to: 

- an organised school trip when the learner was under the lawful charge and control of a member of staff; 
- when a learner's action took place while travelling to and from school or wearing uniform in a public place; 
- the behaviour of learners when using electronic media and social networking sites; 
- sports fixtures in accordance with the Newcastle Schools’ Agreement. 

 
Any learner that has received a Fixed Term Exclusion in the academic year may lose the right to access enrichment activities and 
end of year trips/events.   
 
3. Staff Responsibilities : Environment and Safety 
If a teacher is responsible for a classroom, then they ensure that the learning space is clean and tidy, that desks or communal work 
areas are kept tidy so that all staff can use the space effectively. 
 
Class teachers have seating plans for all groups. Teachers ensure that this uploaded to ShowMyHomework. 
 
 
 
 



Meet and Greet 

 

Preparation to Leave 
 
 
 

 
 
 

Calm Corridors, Calm Classrooms 

 

Attendance and Punctuality 

 

The Fisher Way aims to educate and inspire with 
joy, faith and love because we are an inclusive 

Catholic community. 
 

 
 
 
 
 
 

Clarity          Fairness      Consistency           

Restorative Conversations 

 

Safe Body, Safe Space, Safe Place 

 

Response to staff correction 
 
 
 
 

 

Uniform 

 



Meet and Greet 

 
• Teachers on corridor to greet learners. 

• Address uniform issues  
• Calm and quiet entry to lesson completing “Do 

Now” Activity given by teacher. 

Preparation to Leave 
 
 
 
 
 

• Learners put outdoor clothing over blazers 
before leaving classroom. 

• Learners make workspace neat and wait 
behind chair to be dismissed. 

• Learners leave lesson on the bell and move 
promptly onto next lesson. 

Calm Corridors, Calm Classrooms 

 
• Learners walk calmly and quietly, with staff 

using words “calm and quiet, thank you.” 
• Learners follow one-way system. 

• Staff support each other to achieve calm 
corridors. 

Attendance and Punctuality 

 
• Learners aim to be in lesson every day.  
• Learners understand that there is a clear 

sanction after school on the day if they are 
recorded by their teachers as being late to 2 

lessons. 

Relentless Routines 
 
 
 
 
 
 
 
 

 
Clarity          Fairness      Consistency           

Restorative Conversations 

 
• What happened? 

• What were you thinking? 
• What were you feeling? 

• Who has been affected and how? 
• What needs to happen next? 

Safe Body, Safe Space, Safe Place 

 
• Everyone has the right to personal space. 
• There is zero tolerance on violence towards 

members of our school community. 
• There is a Peer on Peer Abuse policy in place to 

ensure that all members of the school feel safe. 
• Learners must be in lessons during lesson time.  

Response to staff correction 
 
 
 
 

• Learners listen to what is being said.  
• Learners acknowledge that they have listened 

by acting upon instruction and/or verbally 
acknowledging it. 

• Learners respond appropriately to warnings. 

Uniform 

 
• All ties must be worn correctly.  
• All shirts must be tucked in.  
• All shoes must be black.  

• No hoodies worn on school premises.  
• All skirts to be rolled down.  

• No visible make up or jewellery. 
• Learners must follow instructions from staff 

regarding uniform expectations. 



Attendance and Punctuality 

 
• Learners aim for 100% attendance. 

• Learners aim to be in lesson every day.  
• Learners understand that there is a clear 

sanction after school on the day if they are 
recorded by their teachers as being late to 2 

lessons. 

 
 
 
 
 
 
 
 
 
 

Clarity          Fairness      Consistency           

Restorative Conversations 

 
• What happened? 

• What were you thinking? 
• What were you feeling? 

• Who has been affected and how? 
• What needs to happen next? 

What we do 
Staff and learners are expected to be always on time to lessons.  
 
Form teachers update learners about their whole-year attendance 
percentage and share successes weekly. Attendance messages 
are shared in form to emphasise expectations, explain the impact 
of good/poor attendance and to support individuals with improving 
attendance. If a learner needs to see a member of staff, they do this 
before or after the school day, or at breaktime or lunchtime if they 
are available. If a learner has a pre-arranged appointment in 
school, the member of staff ensures that this information is on SIMS 
register for the teacher and the learner has a dated note to give the 
teacher if attending lessons late. 
 
If a learner is not in lesson, and they have been previously present 
during the school day, the teacher reports this absence.  
 
If a learner is late to lesson, the learner is expected to apologise to 
the teacher upon entry. If a learner arrives more than 3 minutes 
after the body of the class group have arrived, staff tell the learner 
that it is being recorded as late. If a learner is told this at least twice 
in a day, they know that they have a 20-minute after-school same-
day detention, which takes place alongside pastoral detentions 
and this is communicated to home. If this persists, the learner will 
be placed on attendance report by their Pastoral Lead.  
 
 

The Fisher Way aims to educate and inspire with 
joy, faith and love because we are an inclusive 

Catholic community. 
 

All learners are clear in their expectations of 
themselves and of each other. All learners 

understand the expectations of staff to ensure 
our school community is filled with love, faith 

and joy.  
 

All learners consistently strive to be their very 
best version. This means that on a daily basis, 

every learner works to live out their life in school 
filled with love, faith and joy.  

 
All learners live out their lives in our school 

community knowing that they are loved. All 
learners know that if they need support, there is 
an expectation and they have a responsibility to 
seek support. All learners also understand that 

they have a responsibility individually and 
collectively to ensure our school is an orderly 

and happy place to live, learn and love.  
 

What we do 
Where a learner has been removed from a lesson, it is made clear 
by the member of staff who has made the decision for the learner 
to be removed or by the member of staff to where the learner was 
removed that a restorative conversation takes place after school. 
Learners understand the importance of attending this restorative 
conversation. Both the staff member and learner understand that 
restorative practice is to achieve a resolution to moving the 
relationship forward. 
 
Both the staff member and learner engage proactively and calmly 
with the process. Both understand that after 3 warnings if the learner 
does not choose to engage positively, this results in an after-school 
pastoral detention the next day. However, this is in exceptional 
circumstances.  
 
These 5 questions (listed above) can be used in other interactions 
between staff and learners and help develops the staff-learner 
relationship through restorative justice rather than sanction. 
Restorative conversations after school are a consequence of the 
learner’s actions, not a sanction of the learner’s actions. Sanctions 
are occasionally required in addition to the restorative 
conversation. 
 
If a restorative conversation is not effective in restoring relationships 
with members of the school community, this leads to further actions 
including pastoral support, detentions, behaviour or subject report, 
attendance report among other actions.  

 



Safe Body, Safe Space, Safe Place 

 
• Everyone has the right to personal space. 
• There is zero tolerance on violence towards 

members of our school community. 
• There is a Peer on Peer Abuse policy in place to 

ensure that all members of the school feel safe. 
• Learners must be in lessons during lesson time. 

Response to staff correction 
 
 
 
 

• Learners listen to what is being said.  
• Learners acknowledge that they have listened 

by acting upon instruction and/or verbally 
acknowledging it. 

• Learners respond appropriately to warnings. 

Uniform 

 
• All ties must be worn correctly.  
• All shirts must be tucked in.  
• All shoes must be black.  

• No hoodies worn on school premises.  
• All skirts to be rolled down.  

• Learners must follow instructions from staff 
regarding uniform expectations. 

What we do 
All members of the school community challenge anyone who does 
not respect the right to personal space. All members of the school 
community understand the responsibility to challenge and report 
any behaviour/language classed as peer on peer abuse. Learners 
report this to a member of staff and staff follow this up through the 
peer on peer abuse policy. 
 
When there is any violence displayed, where safe to do so, staff call 
for help through learners or colleagues and intervene. Where 
necessary, staff physically restrain or use breakaway techniques to 
stop violent behaviour. Where it is not safe to intervene, staff do not 
intervene but ensure that bystanders are swiftly moved. Learners 
engage with staff instructions immediately and respond positively 
to any requirement for assistance.  
 
Learners understand the expectation to be in lessons when it is 
lesson time. Learners have the right to be in lessons. Staff direct any 
learner not in lesson to their lesson and learners follow this 
instruction immediately. Lesson removal is always a last resort after 
every other action has been exhausted. Lesson removal breaks the 
relationship between the learner and teacher down, and a 
restorative conversation is required to begin to repair this. When a 
learner is removed from a lesson, the teacher is responsible for the 
learner having access to the curriculum. Removal from a lesson 
does not mean removal from access to the curriculum. Learners are 
expected to stay when staff wish to discuss concerning behaviour. 

What we do 
Staff use calm and clear language. Staff use positive body 
language to convey expectations. Staff do not use aggressive 
language, tone or behaviour or sarcastic language, tone or 
behaviour. Staff are clear in expectations with the learner.  
 
The language of the school mission is used in setting expectations 
to the learner. Expectations are repeated if required.  
 
If a learner does not respond, staff seek support from a colleague. 
If this does not resolve the situation, the situation is escalated to a 
more senior member of staff as appropriate.  
 
There is a sanction set if there is no engagement from the learner. 
Where a situation involves a sanction, the member of staff 
contacts home.  

What we do 
Staff consistently support and implement the school policy in 
relation to uniform. Staff give calm and clear reminders about shirts 
tucked in, ties being worn and skirts being rolled down. If a tie is not 
being worn, staff challenge the reason why with a time plan for a 
resolution.  Hoodies are not worn on school premises. PE hoodies are 
worn only during PE lessons and sporting events. The wearing of 
visible and obvious make-up and jewellery is challenged and 
resolved. A watch may be worn. 
 
If a learner does not respond, staff seek support from a colleague. If 
this does not resolve the situation, the situation is escalated to a 
more senior member of staff as appropriate.  
 
There is a sanction set if there is no engagement from the learner. 
Where a situation involves a sanction, the member of staff contacts 
home. 

 



Meet and Greet 

 
• Teachers on corridor to greet learners. 

• Address uniform issues  
• Calm and quiet entry to lesson completing Do 

Now Activity given by teacher. 

Preparation to Leave 
 
 
 
 
 
 

• Learners put outdoor clothing over blazers 
before leaving classroom. 

• Learners make workspace neat and wait 
behind chair to be dismissed. 

• Learners leave lesson on the bell and move 
promptly onto next lesson. 

Calm Corridors, Calm Classrooms 

 
• Learners walk calmly and quietly, with staff 

using words “calm and quiet, thank you.” 
• Learners follow one-way system. 

• Staff support each other to achieve calm 
corridors.  

• No members of the school raise their voice. 

What we do 
Teachers greet learners at the classroom door. All learners remove 
outerwear before entering the classroom.  
 
For Formation, the DNA (Do Now Activity) every day is to ensure that 
equipment and timetable are on desks, and study of learner’s 
choice. For period 1 to 5, there is a DNA (Do Now Activity) ready for 
the learners to complete upon entry to the classroom. 
 
A positive attitude is brought into lessons. Manners are displayed by 
learners and members of staff.   
 
Every learner brings to school a pencil case, including a pen, a 
pencil, ruler, rubber, sharpener and calculator along with all 
materials needed for lessons. Teachers issue a behaviour point for 
lack of equipment. Form tutors and Heads of Year monitor this and 
intervene with learners where there is a persistent issue. 
 
Learners and staff respond warmly to each other. 

What we do 
Learners listen to staff instructions.  
 
Firstly, expectations are on lesson resources, exercise books and 
textbooks. Then staff ask learners to pack their belongings away.  
 
Secondly, learners are asked to put on outerwear if required. 
Learners wear any outerwear over their blazer. Hoodies are not 
worn on the school premises. PE hoodies are only worn during PE 
lessons and sporting activities. Learners ensure that all uniform is 
worn appropriately.  
 
Thirdly, learners stand and tidy around their workspace, including 
pushing their chair in. 
 
Finally, staff dismiss the class group punctually. Staff end every 
lesson with a greeting “Good morning Year …/Good afternoon Year 
…” or another formalised address, and expect a similar response 
back. If the class do not respond, staff repeat this until an 
acceptable response is given.  
 
Staff dismiss the class group row by row or similar, and move the 
class away from the door-learners must not wait for peers.  
 
Learners and staff respond warmly to each other. 

What we do 
Learners receive regular reminders to be calm and quiet when this 
is not the case. These reminders do not exemplify the noise but 
remedy to reduce or remove the noise.  
 
Staff challenge in a calm manner any learner not following the one-
way system. At busy times, staff and Sixth Form learners use the 
one-Way system. 
 
Learners support the expectations of staff. 
 
Learners and staff are consistent in this approach.  
 
Staff challenge the raising of voices and learners understand this.  
 
There is no shouting on the corridors and when there is, this is 
challenged at all levels.   
 
Staff only raise their voice at a group of learners if it with clear 
purpose and without aggression.  
 
Learners are provided with a corridor pass for any learner to leave 
the classroom. Learners are required to show their corridor pass to 
any staff who request to see their corridor pass. Failure to have a 
corridor pass leads to a breaktime/lunchtime sanction.  
 
Learners and staff respond warmly to each other. 
 
 
 



 

 
Appendix 1 – Love, Joy and Faith Poster 

 

 

 

 



Appendix 2 : Summary Flowchart 
The flowchart summarises possible sanctions at each stage. These are intended to be hierarchical sanctions with the majority of 
incidents dealt with at Stages 1 & 2. Strategies implemented are recorded on SIMS before progressing to the next stage. 
 

Stage 1: Classroom teacher 
Discussion with learner \/  Communication home \/ Moving seat \/ Detention \/ Lesson removal 

 
 

 
 
 

Stage 2: Faculty leader 
Discussion with learner/teacher \/ Dialogue with home \/ Detention \/ Lesson exchange \/ Subject report 

 
 
 
 
 

 
 
 

Stage 3: Pastoral / Progress Team 
Discussion with learner \/ Dialogue and meeting with parents \/ Detention \/ Full school report / Behaviour contract  

Further support: external agencies \/ Mentoring \/ The Bridge 
 
 

 
 
 

Stage 4: SLT 
Meetings with parents/learners \/  Detention \/ SLT contract \/ The Bridge 
SEN Inclusion Panel referral \/ Exclusion (sole prerogative of Headteacher) 

 


